hm-in2.mpp HMF Installation Schedule Fri 1/16/98
1998
ID | Task Name Start Finish Aug |Sep| Oct|Nov|Dec Jan |Feb| Mar|Apr|May|Jun| Jul |Aug |Sep| Oct|Nov|Dec Jan |Feb| Mar |Apr|May
1 Facility Modifications Tue 8/12/97 Mon 1/12/98 ' )
2 Modifications to HMF Tue 8/12/97 Mon 1/12/98 — }
3 HMF Facility Modifications Complete Mon 1/12/98 Mon 1/12/98 112 <>L HMF Facility Modifications Complete

4 Hardware Installation Package

5 Develop Installation Sketches

6 Develop H/W Test (HIT) Procedures
7 Develop H/W Installation Instructions
8 Assemble H/W Installation Package
9 H/W Installation Package Cmplt

10 Installation and Test Plan

11 Develop Installation and Test Plan
12 Installation & Test Plan Review

13 Incorporate Redlines if Required
14 Installation & Test Plan Cmplt

15 Hardware

16 Identify/Inventory H/W

17 Remaining H/W Delivered to CLCS

18 Hardware Staging

19 H/W Relocation to the HMF

20 Hardware Installation

21 IP Address Assignments for Equipment
22 Load Platforms with Redstone 1.1 OS
23 Perform Hardware Installation Tests

24 HMF H/W Installation Testing Cmplt

Tue 10/14/97

Tue 10/14/97

Mon 10/27/97

Mon 11/3/97

Mon 12/15/97

Fri 1/9/98

Mon 11/3/97

Mon 11/3/97

Fri 11/21/97

Fri 12/5/97

Thu 12/11/97

Wed 10/29/97

Wed 10/29/97

Mon 11/17/97

Mon 11/17/97

Thu 1/8/98

Mon 1/12/98

Fri 1/23/98

Mon 1/26/98

Mon 2/2/98

Fri 2/6/98

Fri 1/9/98 .:C]

Fri 11/14/97
Fri 11/28/97
Fri 12/12/97

Fri 1/9/98

. A4
Fri 1/9/98 1/9 Ch H/W Installation Package Cmplt

Thu 12/11/97 .:U

Thu 11/20/97
Thu 12/4/97

Thu 12/11/97

Thu 12/11/97 12/11 ‘ Installation & Test Plan Cmplt

Mon 2/23/98 .:::@

Fri 11/14/97

Mon 11/17/97

Wed 1/7/98

~

Fri 1/9/98

Fri 1/23/98

Mon 1/26/98

Fri 1/30/98

Fri 2/6/98

Fri 2/6/98

11/17 Remaining H/W Delivered to CLCS

2/6 <>—|HMF H/W Installation Testing Cmplt

Page 1




hm-in2.mpp HMF Installation Schedule Fri 1/16/98
1998
ID | Task Name Start Finish Aug |Sep| Oct|Nov|Dec Jan |Feb| Mar|Apr|May|Jun| Jul |Aug |Sep| Oct|Nov|Dec Jan |Feb| Mar |Apr|May
25 Load W orkstations with SCID/TCID B/L Mon 2/9/98 Wed 2/11/98 v
26 Perform System Test Thu 2/12/98 Fri 2/20/98
27 HMF Set Ready for Use Mon 2/23/98 Mon 2/23/98 2/23 <> HMF Set Ready for Use
28 H/W Update (release G2) Wed 8/12/98 Wed 8/12/98 8/12 <> HW Update (release G2)
29 H/W Update (release C2) Wed 9/30/98 Wed 9/30/98 9/30 <> HW Update (release C2)
30 HMF Ready for User Acceptance Wed 12/30/98  Wed 12/30/98 12/30 <> HMF Ready for User
31 LPS HMF Decommissioned Tue 5/25/99 Tue 5/25/99

LPS HMF Decommissioned
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